 
This “nuts and bolts” program teaches the concepts and tools of effective project management for architects, engineers, owners’ representative, facilities managers and government agency executives.  Participants will learn how project managers can help to market projects, control design costs, and effectively manage the project team.  The course  is designed for project managers, principals, talented younger staff, and future leaders.  Participants will learn approaches they can immediately apply in their own organizations.

Outline:  2 Days (8:30-4:15 pm Each Day)

Project Management Concepts
-technology

-communications

-team approach

-authority = responsibility

-problems with a weak PM system

Project Delivery Systems

-pyramidal

-departmentalization

-matrix/strong project management

Roles Of A Project Manager

-continued contact

-front end planning

-team management

-managing the project

-project administrative

The Successful Project Manager

-characteristics

-skills

Controlling Project Design Costs

-organization

-before signing the contract

-communication issues

-monitoring project progress

-why projects get  into trouble

-turning projects around

Project Development Steps

-basic financial model for design firms

-understanding basic design firm pricing/multipliers

-developing a project scope of services

-project administrative activities

-monitoring project status

-scheduling and personnel needs

-project evaluation

-project closeout

People Skills

-delegation

-communication skills (listening, writing, speaking)

-time management

-managing meetings

-negotiating

-training and mentoring

-leadership

Your success as a project manager is directly related to your ability to manage and communicate with people.  This program will arm you with the tools to improve your communication skills, time management, negotiating skill, and increase your effectiveness as a team leader.  An ideal course for engineers, architects, owners and contractors.
Outline: 1 Day (8:30-4:15 pm)

Project Management Concepts

-quality management

-problems with a weak/ineffective project management system

-life cycle curve

-case studies

-authority = responsibility

-how many project managers does a firm need

What Does A Project Manager Do?

-scope/schedule/budget

-communications

-delegation

-negotiation

-project management survey data

-other activities

What Skills Does A Project Manager Need?

-organizational skills

-people skills

-communication skills

-time management capability

-other skills

Communication Skills

-listening/keeping quiet

-public speaking ability

-writing skill

Time Management

-voicemail and email use

-specific suggestions and ideas

Meeting Management

-managing effective meeting

Negotiation Skills

-specific suggestions

-achieving a “win-win” solution

Delegation Skill

-5 steps to effective delegation

Training and Mentoring Project Managers

-topics for project manager training

-training methods

-cross training


Project delivery options have proliferated in recent years.  The roles of project managers have grown along with this proliferation of options.  Cost control and on time delivery have become paramount.   As a result, project managers must have a wide variety of skills and tools at their disposal.  This course covers delivery options, project management systems and models and presents some the key activities required of project managers.

Outline: 1 Day (8:30-4:15 pm)

Project Delivery Options and Roles

-design/bid/build

-fast track

-design/build

-project management firms

-program management firms

-construction managers


-at risk


-not at risk 

Project Management Systems and Models

-pyramidal

-departmentalization

-matrix/strong project management

-responsibility = authority

What Does A Project Manager Do?

-scope/schedule/budget

-communications

-delegation

-negotiation

-other activities

What Skills Do Project Managers Need?

-organizational skills

-people skills

-time management capability

Controlling Project Design Costs

-organization

-before signing the contract

-communication issues

-monitoring project progress

-why projects get into trouble

-turning projects around

Managing The Design Project

-developing a scope of services

-design fee budgeting 

-project administrative activities

-project closeout

Case Study

-work groups and reports
























Course #1:  Effective Project Management For Designers and Owners





Course #2:  People Skills For Project Managers














 





Course #3:  Project Management Concepts For Designers And Owners








