PROJECT MANAGEMENT CONSULTANTS
(Consulting Subsidiary of Association for Project Managers)

PROJECT MANAGEMENT CONSULTANTS offers specialized project management consulting services for the entire construction industry.  Effective project management is at the core of successful construction projects.  Your project management efforts require constant examination, regular planning, and continual improvement.  Without this ongoing effort, it is difficult to attract and retain capable project managers, achieve profit targets, meet necessary schedules and remain competitive.

PROJECT MANAGEMENT CONSULTANTS focuses on the specific project management needs of organizations like yours.  We are specialists who know construction industry project management intimately.  Our consultants are all construction industry experts who speak your language, understand your needs and can solve your problems.

PROJECT MANAGEMENT CONSULTANTS assists:
Owners/Institutions/Government Agencies

General Contractors/Sub Contractors

Engineers/Architects

Other Construction Industry Members

Services offered to the construction industry by PROJECT MANAGEMENT CONSULTANTS include:

*Training of Project Managers

*Project Management Program Strategic Planning

*Analysis of Project Management Organizations

*PM Tools/Systems Evaluation and Development

*Project Management Staff Evaluation

*Communication Skill Enhancement for Project Managers

*Project Manager Training Program Planning and Development

*Project Manager Compensation Program Evaluation and Design
Improve your project management. Contact APM CONSULTANTS at 312-664-2300, email at hbirnberg@rcn.com

